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The transition from being culturally aware to becoming culturally competent 

Yarra Valley Water’s Journey



Acknowledgement 
of Country
Yarra Valley Water proudly acknowledges the Traditional 
Custodians and Owners of the land 
and water on which we rely and operate.

We pay our deepest respects to their Elders past, present and 
emerging. We acknowledge the continued cultural, social and 
spiritual connections that Aboriginal and Torres Strait Islander 
peoples have with the lands and waterways, and recognise and 
value their care and protection for thousands of generations.
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Our vision for 
reconciliation is 
that all who live on 
this land 
acknowledge our 
shared history and 
move forward, 
together, in a 
respectful way.





Cultural Learning Strategy

The Strategy supports employees and leaders to:

• Take the appropriate culturally informed approaches to their day-to-day work

• Ensure programs, policies, and service delivery reflect, are appropriate to the 

needs of Aboriginal peoples

• Engage effectively with Aboriginal people and communities on relevant 

issues

• Adopt a workplace culture that respects and values the skills, experiences, 

and different perspectives of Aboriginal employees and communities



The Framework
The Framework model as recommended by the Australian 
Public Service Commission (APSC) has highlighted three 
pillars of cultural competency. A good example of being 
Culturally Capable is around Welcome to Country and 
Acknowledgement of Country:



Core Capabilities

Foundation — All YVW employees

Knowing Doing Being

Knowing and understanding Aboriginal histories, cultures, 
customs, and beliefs. Part of knowing is also acknowledging 
the individualism of each Aboriginal person, as well as their 
community, tribe and/or nation. Knowing is also not 
assuming, and enabling yourself and others to learn, and 
acknowledge this is a journey for all involved.
This can contribute heavily to holding Welcome to Country. 
Firstly, knowing the difference between a Welcome to Country
and an Acknowledgement to Country. Knowing the difference 
and conducting the appropriate method at the beginning of a 
meeting or event is the first step. On top of this, there is the 
act of knowing who the Traditional Owners of where the 
meeting or event is taking place.

Culturally appropriate action and behaviour. Being proactive 
and making appropriate decisions to include Aboriginal 
colleagues, contractors, sub-contractors, stakeholders, and 
customers. 
Doing the right things to make yourself and your team 
culturally aware and capable, regardless of the scale.
Engaging a Traditional Owner/Custodian to do a Welcome to 
Country before a meeting or event, or doing an 
Acknowledgement of Country yourself. Doing the research 
beforehand, or by nominating a different staff member each 
meeting can make it more engaging. 

Awareness, authenticity and openness to examining one’s own values 
and beliefs. Your own authenticity is important to cultural capability 
otherwise the journey as a whole becomes tokenistic and undo hard 
work which the organisation has done beforehand. 
Being aware when something is not right and doesn’t align with this 
strategy altogether and saying something about it to the right person 
will contribute to this.
Being authentic by having a genuine interest in acknowledging the 
Traditional Ownership/Custodianship of the lands and waterways. 
Holding a Welcome or Acknowledgement for personal or professional 
gain, or because you feel like you need to as all other YVW events 
have one is an example of tokenism, as the action is now not 
authentic. This can be damaging to relationships with Traditional 
Owners as well as Aboriginal colleagues, contractors, sub-contractors, 
stakeholders, and customers. 



Creating a Continuum
Imbedding cultural awareness training as BAU

All new starters do online cultural awareness training

Face to face training with Karen Milward

Cultural immersion opportunities via CHMPs

National Reconciliation Week

NAIDOC Week

Leadership Following

Lunch n Learn

External facing opportunities for contractors

Opportunities for Board



Lessons Learnt:  Yarra Valley Water

• Navigating through what works for Traditional 
Owners/Custodians takes time – building trusting and 
sustainable relationships is vital.

• Cultural Awareness training for staff has been key in 
building relationships with our Aboriginal and Torres 
Strait Islander communities, people and organisations.

• Creating culturally safe work environments is becoming 
the business as usual model

• Collaboration vs Consultation
• Strong Leadership from the top down towards 

Reconciliation





Yarra Valley Water proudly acknowledges the Traditional Custodians and Owners of the land and water on which we rely and operate.

We pay our deepest respects to their Elders past, present and emerging. We acknowledge the continued cultural, social and spiritual 
connections that Aboriginal and Torres Strait Islander peoples have with the lands and waterways, and recognise and value their care and 
protection for thousands of generations.

At Yarra Valley Water we are also proud to celebrate, value and include people of all backgrounds, genders, sexualities, cultures and 
abilities. 

Thank you
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