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About us
Next Generation Engagement (NextGen) is the 
research implementation division of the Australian 
National University Institute for Infrastructure in 
Society (I2S). 

I2S is  the world's leading research institute focused 
on community engagement, social licence and social 
risk management in the infrastructure sector. 

I2S has 8 years of evidence compiled with the input 
of  >7,000 community members and >150 
infrastructure organisations including Commonwealth 
and State Government agencies and tier 1 
international contractors and consultancies. 

NextGen assists infrastructure proponents to apply 
I2S' world leading research and evidence based social 
tools including through professional development 
training.

I2S is based at the Australian National University, 

Crawford School of Public Policy – the number 1 

public policy institute in the Asia Pacific Region and 

number 6 in the world.
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Our Partners
More than 150 infrastructure organisations have participated in our flagship research, the Next Generation 

Engagement Program, including our valued industry partners who are delivering >$230B of Australia's 

infrastructure pipeline.
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Research firsts from I2S

The first best practice 

standards for engagement 

in infrastructure – 

underpinned by research 

with community members 

and >150 infrastructure 

proponents.

Australia's first 

long term study into 

stakeholder pressure 

and project delays.

World-first tools to 

identify, price and 

manage social risks in 

the infrastructure 

sector.

Institute for Infrastructure in Society     www.nextgenengagement.org

Working with >7000 

community members 

to identify what drives 

project acceptance 

and community 

resilience.
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Key evidence for working in 
collaboration with communities
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Community and stakeholder opposition 
is driving costs and delays

For 7 consecutive years, industry respondents to the I2S State of 
Infrastructure and Engagement Survey have rated stakeholder and 
community pressure as one of the leading causes of project delay.

At the heart of 
contractual disputes
Research by I2S partners, the 

G20 Global Infrastructure 

Hub, puts social and 

environmental issues at the 

heart of greater than 30% of 

contractual disputes. 

Reducing investor 
confidence
Infrastructure Partnerships 

Australia found that global 

infrastructure investors 

rate socio-political risk 

and related public policy 

uncertainty as a leading 

cause not to invest in 

Australian infrastructure.



Project 
Acceptance
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to Operate
Relationship 

Quality
Between project 
and community

Perceived 
Risks
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concerns 
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Impacts

No. of projects in 
LGA

Engagement
Quality of 

community 
engagement

Trust
Of community in 

govt, project, 
and regulators 
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Broader, big picture 

benefits such as travel 
time to work, access 

to healthcare.
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For me / my local 
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Social Value Drivers
Engagement Drivers

Social Risk Drivers
Causes an increase in this
Causes a decrease in that

Drivers of Project Acceptance in Australian Communities



Top 7 Highest Impact Social Risk 
Factors

• Land acquisitions

• Cumulative effects

• Political influence

• Damage to Aboriginal or Torres Strait Islander 
cultural objects, places or heritage

• Damage to the environment

• Poor public communication

• Poor stakeholder engagement.

* Source: I2S ARC Project: Social Risk Management in the Australian 

Infrastructure Sector



High Impact Consequences when 
these social risks eventuate

• Community discontent and outrage

• Delays to program/works 

• Political pressure

• Loss of trust/confidence by the community, 
influencing loss of support for project and 
social licence to operate

• Key stakeholder pushback

• Community wellbeing effects.

* Source: I2S ARC Project: Social Risk Management in the Australian 

Infrastructure Sector
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A compelling story about social value

• Social value plays an important role in project outcomes according to 

industry professionals.

• Social value creation (perceived benefits), related to a project, is a major 

influence on levels of project acceptance and resilience.

• BUT social benefits must be understood within context, from a community 

perspective.

• There is no one ‘community’ and different groups and individuals within 

communities will differ in what ‘social value’ means to them.

• It’s about putting in the work to understand how your project can 

contribute to community values, needs, priorities and aspirations for the 

future.



Better practice starts with knowing 
your community

Robust multi-channel 

research that occurs ideally 

prior to the commencement 

of community engagement.

LGA / suburb level focus.

Informs social risk 

management and 

mitigation, social value 

initiatives and engagement 

approaches.

Develop at desktop level. 

Test and validate findings 

on ground.

I2S Social Due Diligence Method
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And utilizing evidence-based tools and approaches to support you

Download your free 

copy of the 2025 IEE 

Standards and 

Indicators here



In an environment of falling trust, 
cumulative impacts matter



Cumulative impacts: 
Local Surveys results

Australian Perspectives on Infrastructure

Transparency

Regulation
effectiveness

Positive
Relationships

Good overall 
planning

The most impacted communities feel 
unheard and overwhelmed



Amount of 
communication is 

right

Prefer to receive 
MORE

communication



Community well-
represented

Clear 
understanding of 

negotiables
Regular, written 

info about 
project status

Engaged when 
still time to 

shape project

Advice about use 
of community 

feedback in 
decisions 

Individuals 
represent 
broader 

community



Disinformation is now part of the 
information landscape. By investing in 
relationship quality and building trust 

you can combat this issue.



New Research at I2S

Ika Trijsburg
Head of Democracy and Diplomacy | Municipal Association Victoria

Director Urban Analytics & Disinformation in the City Research Fellow |

ANU Institute for Infrastructure in Society

Prof Helen Sullivan, The Australian National University

A/Prof Zim Nwokora, Deakin University

A/Prof Matteo Bonotti, Monash University

A/Prof Mario Peucker, Victoria University

Paul Costello, German Marshall Fund of the United States



 

1

PRE-EMPTION 

& 

EARLY 
DETECTION

2

PRE-BUNKING 

&

SPREAD 
PREVENTION

3
DE-BUNKING 

& 

RECOVERY



March 26, 2024, Francis Scott Key Bridge, Baltimore
Image credit: Harford County Md Fire & EMS PIO

PRE-EMPTION AND EARLY DETECTION 

• Understand the fault lines: Political, 
economic, urban/rural, social

• Existing disinformation narratives and 
themes

• Build trusted networks: Institutions, 
information, people, places



Image credit: AP

PRE-BUNKING & SPREAD PREVENTION

• Activate relationships, provide 

accurate information and assist 

people to make sense of information 

they might receive

• Work with trusted and legitimate 

voices to minimize spread of 

disinformation



DE-BUNKING AND RECOVERY

• Accurate information and alternative narratives, extensive engagement 

• Rebuild and establish trusted relationships, support impacted groups, address 

grievance narratives, build community 

Image credit: AP
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Key 
takeaways

• Know how impacted your host LGA is

• Know your social risks and look out for 
the 7 most impactful

• Invest time and resources to build a 
clear understanding of your host 
community – their values, priorities, 
needs and aspirations 

• Build community capacity to 
participate fully in the consultation 
process, including through building 
technical literacy. 

• Invest time and resources in building 
relationship quality 

• Build trust through promise-keeping 
and transparency



Help us learn more about how 
misinformation and disinformation 
is affecting the energy transition.



State of Infrastructure 
and Engagement - more 
than just a survey
Since 2018, the State of Infrastructure and 
Engagement Survey has collected two major 
sets of data: 

Longitudinal Trend data: Questions 
investigating project status and experiences 
in the preceding year, with a focus on the 
main factors that influence delays or 
cancellations, social risk, community 
engagement and social licence to operate, 
as described by industry professionals. 

Deep Dives: These questions focus on a 
major issue in the sector and interrogate the 
issue in depth to improve knowledge and 
pave the way for future research. 
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The 8th State of 
Infrastructure and 

Engagement – 
misinformation and 

disinformation 
deep dive
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Institute for Infrastructure in Society

National Landholder + Community Engagement Training: 
Putting Collaboration in Action

October 2025

Dubbo, NSW.



Questions:

1. It seems that thorough community social due diligence at the outset of 
problem identification would be beneficial… really understanding the 
impacted community, levels of cohesion and where the fault lines are, as 
you so aptly put it…. Could you expand on that idea a little?

2. Ika listening to the work, it strikes me that many of the principles 
embedded in the I2S Infrastructure Engagement Excellence Standards 
would be helpful in terms of dealing with disinformation… in particular, 
understanding your community and stakeholders, matching information to 
their needs and capacity and being transparent …. What are your thoughts 
about the importance of quality community engagement in combatting 
disinformation?

3. Finally, before I ask the audience to join in with their questions your 
work to date has centred on cities, do you have any thoughts about the 
applicability of this work to regional areas?
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